U.S. Department of Justice

Justice Management Division

Office of General Counsel

Washington, D.C. 20530

NOV 09 2018

Professor Jacqueline Stevens

Northwestern University

Department of Political Science

Email: Jacqueline-stevens@northwestern.edu

RE: JMD FOIA Tracking Number 113460

Dear Professor Stevens:

I am responding on behalf of the Justice Management Division (JMD) to your Freedom of
Information Act (FOIA) request dated November 8, 2012, which you sent to the Department of
Justice (DOJ) Executive Office for Immigration Review (EOIR) FOIA Service Center. Your
request sought (1) materials on which officials at EOIR relied for assessments of immigration
court case load management of hearing schedules and completions for detained respondents; and
(2) orders, decisions, and recommendations that convey agency efforts to implement the goal of
completing 85 percent of all detained cases within 60 days. I apologize for the extreme delay in
responding to your request.

On December 2, 2014, EOIR referred 92 pages of records of interest to JMD for direct response
to you. We have reviewed the documents referred to us by EOIR, and have determined that the
enclosed 51 pages can be released in full. We have withheld in full 41 pages under Exemption 5
of the FOIA, as they consist of drafts, internal meeting materials, white papers, and predecisional
communications within DOJ and between DOJ and OMB, which are covered by the deliberative
process privilege.

You may contact our FOIA Public Liaison, Karen McFadden at (202) 514-3101 or at
JMDFOIA.gov for any further assistance and to discuss any aspect of your

request. Additionally, you may contact the Office of Government Information Services (OGIS)
at the National Archives and Records Administration to inquire about the FOIA mediation
services they offer. The contact information for OGIS is as follows: Office of Government
Information Services, National Archives and Records Administration, 8601 Adelphi Road-OGIS,
College Park, Maryland 20740-6001, e-mail at ogis@nara.gov; telephone at 202-741-5770; toll
free at 1-877-684-6448; or facsimile at 202-741-5769.

If you are not satisfied with my response to your request, you may administratively appeal by
writing to the Director, Office of Information Policy, United States Department of Justice, Suite



11050, 1425 New York Avenue, NW, Washington, DC 20530-0001, or you may submit an

appeal through OIP's eFOIA portal at https://www.foiaonline.gov/foiaonline/action/public/home.

Your appeal must be postmarked or transmitted electronically within 90 days of the date of the
response to your request. If you submit your appeal by mail, both the letter and the envelope
should be clearly marked "Freedom of Information Act Appeal."

Sincerely,

‘Arthur Gary 62/2/\
General Counsel



Attachment 1

High Priority Performance Goals:
Goal Leader Analysis of Progress Survey

Demographic Info
Agency: Department of Justice, Executive Office for Immigration Review
Goal ID: 61

Goal Leader Name:* Juan Osuna
Goal Leader Phone:* 703-605-1365
Goal Leader E-mail:* juan.osuna@usdoj.gov

*please also validate this is accurately reflected on Performance.gov

Current Quarter’s Progress
1. Were this quarter’s targets and milestones met?

[x] Yes, met all milestones and targets

[ ] Large extent, met most milestones and targets
[ ] Small extent, met some milestones and targets
[ 1 No, missed all milestones and targets

Please add any additional explanation of this quarter’s progress (target/milestones met) that may not be
appropriate to display on Performance.gov: The Executive Office for Immigration Review (EOIR)
exceeded its most important target of completing 85% of immigration court detained cases in 60 days.
This is the only quarterly target for this priority goal.

2a. If this quarter’s targets and milestones were met, is this reflected on Performance.gov (i.e.

updated quarterly metrics, milestones, explanation of actual field, and narratives) and does the
website explain why?

[x] Yes
[]1No
[ ] Not Applicable

If no, please explain why:

2b. If this quarter’s targets and milestones were not met, is this reflected on Performance.gov (i.e.
updated quarterly metrics, milestones, explanation of actual field, and narratives), and does the
website explain why as well as how the agency plans to improve performance?

[1Yes
[]No
[x] Not Applicable




If no, please explain why:

Risk of Not Achieving the Planned Level of Performance
3. How likely is the agency to achieve the Priority Goal as currently stated on Performance.gov?

[ 1 Already achieved

[ 10n track to achieve

[ ] Minor obstacles encountered or likely to be encountered

[x] Significant obstacles encountered or likely to be encountered

[ ] Unlikely to achieve even with significant corrective action (or “at risk” under the GPRA Modernization
Act)

[ 1 Missed/will not be achieved (or “at risk” under the GPRA Modernization Act)

Please explain your answer: Although EOIR is on track to meet the portion of the priority goal that deals
with the timely adjudication of detained immigration court cases, there are several factors that make it
impossible to meet the goal of increasing the number of immigration judges to 301 on board by the end
of the fiscal year. First, the FY 2011 budget does not include the additional 21 immigration judge
positions that would bring the authorized level to 301. Second, the FY 2011 budget was not passed until
April. Third, EOIR is subject to the current DOJ hiring freeze.

4. Based on available information, what is your confidence level in your answer to the previous
question?

[x] High confidence (Able to predict if target will be achieved with high confidence, assuming no major
changes in current circumstances)

[ ] Moderate-High confidence

[ 1 Moderate-Low confidence

[ ] Low confidence (Do not have sufficient evidence on which to base an assessment)

Please describe the data sources, conversations, meetings, or other evidence used to make this
assessment: Regarding the timely completion of detained immigration court cases, EOIR is confident
that it will meet that portion of the goal assuming no significant deviations from current expectations
regarding the agency’s caseload for the rest of FY 2011. With respect to the immigration judge hiring
goal, see the response to item 3 above.

The case completion data is drawn from EOIR’s nationwide case tracking system, known as the Case
Access System for EOIR. The data sources for the immigration judge hiring data include staffing data,
conversations with the Office of the Chief Immigration Judge, and discussions between EOIR’s Executive
Secretariat and the Office of the Deputy Attorney General, as well as other DOJ components.

Future Actions

5. If the goal was identified as facing a) minor obstacles, b) significant obstaclés, c)unlikely to achieve
or d) missed/will not be achieved, what corrective actions are you planning to take to improve
performance on the Priority Goal? (check all that apply)



[ 1 New strategies for achieving goal

[ 1 New metrics for measuring performance

[ ] Additional technical assistance or training of agency personnel

[ ] Greater cross-agency coordination

[ ] Connecting Goal Leader or staff with others working on similar issues

[ ] Improved state/local/partner coordination or alignment

[ 1 Improved administration support (IT, HR, procurement, etc)

[ ] Engage experts to better understand the causes and drivers affecting progress and/or offer possible
solutions

[ ] Increased attention and support from the PIC and/or PIC staff (please provide more detail below)

[ ] Increased attention and support from OMB (please provide more detail below)

[ ] Other
[x] No additional actions could significantly increase performance

Please explain your answer: EOIR is already coordinating with the Department of Homeland Security to
try to determine the size of the detained caseload so that EOIR’s resources can be appropriately
allocated to continue to meet the goal of completion of at least 85% of detained immigration court
cases within 60 days. DOJ and EOIR have modified the IJ hiring process in order to reduce the time
required to have new judges enter on duty; however, if the current DOJ hiring freeze continues, then it
is impossible to hire new judges.

Demonstration of Progress {optional)

6. If you have made great progress, overcame a challenge or made a positive impact we invite you to
share your success story:

Summary of progress or success story: EOIR has significantly reduced the length of time that it takes to
hire new immigration judges. However, EOIR has been unable to use the new processes to their fullest
extent due to the current DOJ hiring freeze.

Point of contact name, e-mail address and phone number for follow-up:
Amy Dale

Amy.dale@usdoj.gov
703-605-0445
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Performance.gov — Priority Goal Progress Updates
Department of Justice
Immigration

Goal title: Immigration

Goal statement: Increase immigration judges by 19 percent by the end of FY 2011 so
that as DHS criminal alien enforcement activity increases, not less than 85 percent of the
immigration court detained cases are completed within 60 days.

Progress Update: During the second half of FY 2011, the Executive Office for
Immigration Review (EOIR) saw a four percent increase (90%) in the detained
immigration court cases completed in 60 days. This is despite the DOJ hiring freeze that
was in effect since January 21,2011, EOIR coordinates closely with the Department of
Homeland Security to try to determine the size of the detained caseload so that EOIR’s
resources can be appropriately allocated to continue to meet the priority goal. In addition,
EOIR has implemented various case management strategies to handle the large detained
caseload. These strategies include the following items.
¢ Clearly communicated the detained case priority goal to all immigration judges and
managers.
Reassigned immigration judges from non-detained to detained dockets.
Increased the percentage of detained docket time in courts with mixed dockets.
Reexamined the immigration judges’ schedules and rearranged certain schedules to
maximize detained case hearing time.
e Continued to utilize EOIR’s Headquarters video court for detained cases.

Overall for the entire fiscal year, EOIR completed 88% of detained immigration court
cases within the goal of 60 days. However, EOIR was unable to meet the portion of the
goal that called for an increase of immigration judges due to the DOJ hiring freeze and
the FY 2011 enacted funding level, which was $19 million less than the FY 2011
President’s Budget request; $11 million of that reduction would have funded 21
additional immigration judges.

-

Once feedback is collected from OMB and other White House offices, this document will be updated in track
changes on MAX, and an email will be sent to the appropriate points of contact in the agency. Please list below who
you would like to receive the notice that comments are available:

| Name Position Email | Phone =
Amy Dale Assistant Director, OPAT, EOIR Amy.dale@usdoj.zov ‘ | 703-605-0445 |
Deborah Blacksten Deputy Assistant Director, OPAT Debomh.a.blacksgeg@usdox.aov | 703-305-1142
Jill Meldon Assistant Director, PPG Jill.meldon2@usdoj.2ov | 202-616-3770 l
1f you have any questions about this process, feel free to contact Amanda Branting at a ing@omb.e v or

(202) 395-1327.




U.S. Department of Justice

Executive Office for Immigration Review

Office of Planning, Analysis, and Technology

5107 Leesburg Piks Suite 2630
Falls Church Virginia 22041

October 8, 2010

MEMORANDUM FOR: Paula Nasca
Associate Director

FROM: Amy 7. Dale ‘&
Assistant Director
Office of Planning, Analysis, and Technology

SUBJECT:

The annual submission for the Department’s Management’s Discussion and Analysis is
due to the Department on October 13, 2010. The Executive Office for Immigration Review
(EOIR) exceeded all three of its targets in FY 2010. My staff provided the draft submission to
the Office of the Chief Immigration Judge (OCIJ) and the Board of Immigration Appeals (BIA)
for review, and everyone has concurred on its accuracy.

The reporting requirements include a data definitions section, an explanation of how we
met our goals, and a discussion of discontinued measures. Since we did not miss any of our
goals, we were not required to provide an explanation of what measures we would take in the
future to meet any missed goals.

The proposed submission is attached for your review. Please provide your concurrence or
non-concurrence below. If you have any questions, do not hesitate to contact Deborah Blacksten,
in my absence. Thank you.

Attachment

Concur: = oy [ Non-Concur:
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U.S. Department of Justice

ﬁxecutive Office for Immigration Review

Office of Planning, Analysis, and Technology

R smmm.mmo
Falls Church, Virginia 22041

Agpril 25,2011

Juan P. Osuna

: Acting Director
r

npptovalismm’s mhmissionmthnpepmmtoﬂusﬁce
andlmultsAct(GPRA)goals,

nguﬁnsﬂwagemy’smondqwmoommquﬁomm
wlﬂchisdmmﬂnbepuMApﬁlE,zou. Weuexequiredtoreponuchqmonm
achievemmtind\eapncy'sthreemgetm meommdquOfFYZOll.thw
met all of its goals.

ymmumlwmmitdﬁsinf«maﬁontomw

With
Approve \(4/(/&(’\ Date: _Lg- 28" 1/
Dissppeans Date:

Attachment: FY 2011 Quarter 2 Quarterly Status F
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U.S. Department of Justice

Executive Office for Immigration Review
Office of Planning, Analysis, and Technology
5107 Leesburg Plke, Suite 2630
Falls Church, Virgima 22041
July 19,2011
MEMORANDUM TO:  Juan P. Osuna
Director
THROUGH: Paul
FROM: AmyPF. 7‘ ‘Q’a
Assistant Director

Office of Planning, Analysis, and Technology

MfwymmviewmdmvdisBOlR‘smhnﬁonwtheWoﬂmﬁw
nmmw'smmowmmmmmmmmm
which is due to the Department July 29, 2011. We are required to report each quarter on our
Wﬁew’sﬁwmyﬂm For the third quarter of FY 2011, the agency met

its

W’nhyowemum.lwinahnhdﬁshfomnﬁmwthew

Amve‘;%/]t& Date: 7-2( ([

Disapprove Date:

Attachment: FY 2011 Quarter 3 Quarterly Status Report






U.S. Department of Justice
Executive Office for Immigration Review
Office of Planning, Analysis, and Technology

5107 Leesburg Pike, Suite 2630
Falls Church, Virginia 22041

October 12, 2011

MEMORANDUM FOR:  Juan P. Osuna

Director
P
/ Z.7 “;7’ A
FROM: AmyF.Dale
Assistant Director

SUBJECT:

The annual submission for the Department’s Management’s Discussion and Analysis i
duetotheDepamuentonOctoberM,ZOll. 'IheExecuﬁveOﬁceforhmnigmﬁonReviz;lus
(EOIR)exceededallﬂmeofitstnrgetsinFYzoll.




U.S. Department of Justice
Executive Office for Immigration Review

Office of Planning, Analysis, and Technology

5107 Leesburg Pike, Suite 2630
Falls Church, Virginia 22041

January 28, 2010

MEMORANDUM TO: Tom Snow
Acting Director

Tl

FROM: AmyF. Ddle
Assistant Director
Office of Planning, Analysis, and Technology

SUBJECT:

Attached for your review and approval is EOIR’s submission to the Department of Justice
regarding the agency’s first quarter Government Performance and Results Act (GPRA) goals,
which is due to the Department February 1, 2010. The main changes for this fiscal year are that
we are no longer required to report on PART Follow-up Actions. Additionally, EOIR modified
its measures to the following: complete 85 percent of immigration court detained cases within 60
day&complaeﬁmmoﬂmﬁmﬁmnlﬂeaﬁnngmmbefomMux,andwmpletem
percent of detained appeals in 150 days. The measure regarding expedited asylum cases was
eliminated. TheDepar&nentappmvedthesemeastmandmﬁﬁedﬂwOﬁceomeagmem
and Budget (OMB). Wemrequhedtomponeachquarmonmnaelﬁevanmtinﬂwagency’s
three target areas. ForthefnstquanerofFY2010,theagencymetallofitsgoals.

With your concurrence, I will submit this information to the Department.

o

\ " "y

Approve N Date: \ \z27 2 & 720[0
—_— %k o N \W] &0, LV

R

Disapprove Date:

Attachment: FY 2010 Quarter 1 Quarterly Status Report
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U.S. Department of Justice

Executive Office for Immigration Review

Office of Planning, Analysis, and Technology

3107 Leesburg Pike, Suite 2630
Falls Church, Virginia 22041

April 27, 2010

MEMORANDUM TO: Tom Snow
Acting Di

FROM:

SUBJECT:

Attached for your review and approval is EOIR’s submission to the Department of Justice
regarding the agency’s second quarter Government Performance and Results Act (GPRA) goals,
which is due to the Department April 30, 2010. We are required to report each quarter on our
achievement in the agency’s three target areas. For the second quarter of FY 2010, the agency
met all of its goals.

With your concurrence, I will submit this information to the Department.

Awmvejgdl Date: j’{/Zg‘/(o

Disapprove Date:

Attachment: FY 2010 Quarter 2 Quarterly Status Report

cc: Paula Nasca, Associate Director
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U.S. Department of Justice
Executive Office for Immigration Review

Office of Planning, Analysis, and Technology

3107 Leesburg Prke Swure 2630
Falls Chureh. Virgima 22041

July 26, 2010

MEMORANDUM TO: Paula Nasca

Assistant Director
Office of Planning, Analysis, and Technology

SUBJECT:

Attached for your review and approval is EOIR 's submission to the Department of Justice
regarding the agency’s third quarter Government Performance and Results Act (GPRA) goals,
which is due to the Department July 30, 2010. We are required to report each quarter on our
achievement in the agency’s three target areas. For the third quarter of FY 2010, the agency met
all of its goals.

Wiﬂayomconcmnnee.lwiusubmitthiahfmmﬁontoﬂww

Approve Date:

Disapprove , : Date:

Attachment: FY 2010 Quarter 3 Quarterly Status Report
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U.S. Department of Justice
Executive Office for Immigration Review

Office of Planning, Analysis, and Technology

3107 Leesburg Piks, Suite 2630
Falls Church, Virginia 2204}

January 24, 2011

MEMORANDUM TO:  Juanp. Osuna

THROUGH: Paula Nasca

FROM: Amy F%“ fie -

Attached for your review and approva ig EOIR’s submissiontoﬂ:eDepamnent of Justice
naardingﬁ:eagency’sﬁrstqumm Government Performanceandems Act (GPRA) goals,
wbiehisduetotheDepmmmtonJanuuyn,ZOll. Wemmquiredtomponeach
our achievement in the agency’s three target areas, For the first quarter of FY 2009, EOIR met
two of its goals, TbeBomdoflmmigraﬁonAppealsdidnotmeeuheirmgetasexphinedinﬂ:e
discussion portion of the Quarterly Status Report-Perfomance.

With your concurrence, I will submit this information to the Department.







U.S. Department of Justice

””“"’"’lﬁ. Swits 2630 S
Falls Church, Virginta 22041

January 24, 2012
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U.S. Department of Justice
Executive Office for Inmigration Review

Office of Planning, Analysis, and Technology
5107 Leesburg Pike, Swite 2630
Fails Clurch, Virgtnia 22041
April 24, 2012
MEMORANDUM TO: JuanP.Osuna
Director
FROM: F. Dale

Attached for your review and approval is EOIR’s submission to the Department of Justice
regarding the agency’s second quarter Government Performance and Results Act (GPRA) goals,
which is due to the Department April 30, 2012,

The Justice Management Division (JMD) worked with the Office of Management and
Budget to develop a new performance and financial tracking system - QSR Collect. This system
will be the sole data entry portal.

For the second quarter of FY 2012, the agency met all of its goals. With your
concurrence, I will submit this information to the Department.

Approve \%%Cé\ Date: ¥-27-t%

Disapprove Date:

Attachment: FY 2012 Quarter 2 Quarterly Status Report
cc: Ana Kocur
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U.S. Department of Justice
Executive Office for Immigration Review
Office of Planning, Analysis, and Technology

3107 Leesburg Piks, Suite 2630
Falls Church, Virginia 22041

July 17,2012

MEMORANDUM TO: Juan P. Osuna

Director
FROM: AmyF. D% 7 QC‘

Assistant Director, Office of Planning, Analysis, and Technology

AttachedforyourmviewandapprovalisEOlR’swhnissiontodleDcpamnemofJusﬁce
mgudingtbeagmcy’sﬂﬁrdqumGovunmmPafmmmceandRuMmAct(GPRA)gods,
whichisduemﬂneDepamnmtonJulym,ZOlZ. Wemnquiredtorcportmhqmonmn'
achicvemmtintheageucy’stlueetargetm For the third quarter of FY 2012, EOIR met all of
its goals.

Withyomconc\nmcr,lwﬂlmbmitd:isinfomﬁontotbebaparmmt

%[é 72342

Juan P/Omna

¥

Approve: __
Disapprove:

Attachment: FYZOIZthterZ!QumerlyStamsReport
cc: Ana Kocur
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U.S. Department of Justice

Executive Office for Immigration Review
Office of Planning, Analysis, and Technology

5107 Leesburg Pike, Suite 2630
Falls Church, Virgmia 22041

October 10, 2012

MEMORANDUM TO:

FROM:

SUBJECT:

The annual submission for the Department’s Management’s Discussion and Analysis is
due to the Department on October 12, 2012. The Executive Office for Immigration Review
(EOIR) exceeded all three of its targets in FY 2012.

The reporting requirements include a data definitions section and an explanation of how
we met our goals. Since we did not miss any of our goals, we were not required to provide an
explanation of what measures we would take in the future to meet any missed goals. Please note
that the Department completes the chart based on the information we provided. In addition, the
Department has requested information on any program evaluations conducted in FY 2012. My
office has already provided a response to that request, as no evaluations of EOIR were completed
during the last fiscal year.

The proposed submission is attached for your review. Please provide your approval or
disapproval below. If you have any questions, do not hesitate to contact me. Thank you.

Attachment

\%/Cé’; i LO-L= P2
JUAN }7’ OSUNA DATE
APPROVE: { o B ]
DISAPPROVE:

cc: Ana Kocur



Adjudicate Immigration Cases Promptly and Impartially

Background/Program Objectives: The Executive Office for Immigration Review (EOIR) has jurisdiction
over various immigration matters relating to the Department of Homeland Security (DHS), aliens, and other
parties. EOIR is comprised of three adjudicating components: the Board of Immigration Appeals (BIA), the
Immigration Courts, and the Office of the Chief Administrative Hearing Officer. EOIR’s mission is to render
timely, fair, and well-considered decisions in the cases brought before it. EOIR’s ability to achieve its mission
is critical to the guarantee of justice and due process in immigration proceedings, and public confidence in the
timeliness and quality of EOIR adjudications. Included in this context are the timely grants of relief from
removal in meritorious cases and the expeditious issuance of orders of removal for criminal and other
inadmissible aliens where no relief is available. To assure mission focus, EOIR has identified adjudication
priorities and set specific time frames for most ofits proceedings. These priorities include cases involving
criminal and other detained aliens, and adjudicative time frames for all detained appeals filed with the BIA.
The targets are related to percentages of cases actually completed.

Performance Measure: Percent of EOIR Priority Cases Completed Within Established Time Frames

FY 2012 Target: 85% for Institutional Hearing Program (IHP) and detained immigration court cases and 90%
for detained appeals

FY 2012 Actual:

Immigration Court Institutional Hearing Program Cases Completed Prior to Release from Incarceration:
Immigration Court Detained Cases Completed Within 60 Days:

BIA Detained Appeals Completed Within 150 Days:

Discussion of FY 2012 Results:




Percent of EOR Priority Cases Completed Within Established Time Frames

100% -
80% -1
s0% 1
- T Fraz [ Fvaz
P03 | Fros | Fvos | Fos | Fvor | Fvos | Fvos | Fio | Fvar | 7 il R0
o 8% | 88% | 89% | 2% | Be% | o1% | %% | o7% | 8% | os% | Tep
fined Cases | 88% | 88% | 91% | 92% | 8o% | so% | 88% | eo% | sa% | 8s% | Tep
Detained Appeats | NIA | NIA | NA | NA | 97% | 88% | ea% | 93% | s4% | sox | Tep

Data Definition: The EOIR has defined its priority caseload as two types of immigration court cases (IHP

and detained cases) and one type of Board of Immigration Appeals case (detained appeals). The IHPisa
collaborative effort between EOIR, DHS and various federal, state, and local corrections agencies. The

program permits immigration judges to hold removal hearings inside correctional institutions prior to the alien

completing his or her criminal sentence. Detained aliens are those in the custody of DHS or other entities.

Data Collection and Storage: Data are collected from the Case Access System for EOIR (CASE), a

nationwide case-tracking system at the trial and appellate levels.

Data Validation and Verification: All data entered by courts nationwide are instantaneously transmitted and

stored at EOIR headquarters, which allows for timely
data fields. Headquarters and field office staff have
reports that verify data. Data validation is also performed on a routine basis through data com

between EOIR and DHS databases.

Data Limitations: None known at this time.

and complete data. Data are verified by on-line edits of
manuals that list the routine daily, weekly, and monthly

parisons




U.S. Department of Justice

Executive Office for Inmigration Review

Office of Planning, Analysis, and Technology
5107 Leesburg Pike, Swite 2630
Falls Church, Virginia 22041
October 19, 2012

MEMORANDUM TO: Juan P. Osuna
FROM: AmyF.Dale
Assistant Director

Office of Planning, Analysis, and Technology

SUBJECT:

Attached for your review and approval is EOIR’s submission to the Department of Justice
regmdingtheagency’sfomhquarwrﬂovmentPerfonmmedemmsAct (GPRA) goals,
which is due to the Department October 30, 2012.

ForthefomhqumerofFYZOIZ,thcagencymﬂneeoﬁtsfomgoals; EOIR missed
ﬂxegodofwmpleﬁngSSpaoeMofdetaimdhmigmﬁmeoMmeswiﬂﬁanaysbyom
percent. DOqutﬁmanexplmnﬁonfmmygodsdmtmnﬁssed;EOIR’sexplamﬁon,which
wascowdinmdbetweenOPATmﬂOClJ,isontheamdwdspreadsheet. With your
concurrence, [ will submit this information to the Department.

\,%/é{"\ & 23 VA

JUAN P, OSUNA DATE

APPROVE: v~
DISAPPROVE:

cc:  Ana Kocur
Attachment: FY 2012 Quarter 4 Quarterly Status Report
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U.S. Department of Justice

Executive Office for Immigration Review
Office of Planning, Analysis, and Technology

5107 Lessburg Pike, Suite 2630
Falls Church, Virginia 22041

January 16, 2013

MEMORANDUM TO: Juan P. Osuna

i 7

Office of Planning, Analysis, and Technology

SUBJECT:

Attached for your review and approval is EOIR’s submission to the Department of Justice
regarding the agency’s first quarter Government Performance and Results Act (GPRA) goals,
which is due to the Department January 30, 2013.

For the first quarter of FY 2013, the agency met two of its three goals; EOIR missed the
goalofwmpleﬁng85pqwnofdehimdimmigmﬁmoouncamwhhin60daysbymmpleﬁng
81 percent of detained immigration court cases within the time frame. DOJ requires an
explanation for any goals that are missed; EOIR’s explanation, which was coordinated between
OPAT and OCL, is on the attached spreadsheet. With your concurrence, I will submit this

C ML

JUAN P/ OSUNA DATE

APPROVE: v
DISAPPROVE:

cc. Ana Kocur
Attachment: FY 2013 Quarter 1 Quarterly Status Report
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U.S. Department of Justice

Executive Office for Inmigration Review
Office of Planning, Analysis, and Technology

5107 Leesburg Pike, Suite 2630
Falls Church, Virginia 22041

April 19,2013

MEMORANDUM TO: JuanP.
Director

FROM:

Attached for your review and approval is EOIR’s submission to the Department of Justice
regarding the agency’s second quarter Government Performance and Results Act (GPRA) goals,
which is due to the Department April 30, 2013.

For the second quarter of FY 2013, the agency met two of its three goals; EOIR missed
ﬁwgodofcompleﬁngSSpewemofdeminedimmigmﬁmcommwithinwdaysby
completing 80 percent of detained immigration court cases within the time frame. DOJ requires
an explanation for any goals that are missed; EOIR’s explanation, which was coordinated
between OPAT and OCIlJ, is on the attached spreadsheet. With your concurrence, I will submit
this information to the Department.

\%/ﬂk H-2r =13

JUAN P. OSUNA DATE

APPROVE: /

DISAPPROVE:

cc:  Ana Kocur
Attachment: FY 2013 Quarter 2 Quarterly Status Report
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U.S. Department of Justice

Executive Office for Immigration Review
Office of Planning, Analysis, and Technology

3107 Leesburg Piks, Suite 2630
Falls Church, Virginia 22041

July 22, 2013

MEMORANDUM TO: Juan P. Osuna
Director

FROM: mm..%ﬁ“‘“‘t"

Acting Assistant Director
Office of Planning, Analysis, and Technology

Attached for your review and approval is EOIR’s submission to the Department of Justice
regarding the agency’s third quarter Government Performance and Results Act (GPRA) goals,
which is due to the Department by July 30, 2013.

FortbethirdquarterofFY2013,theagencymettwoofitsthmegoals;BOlRmissedthe
goal of completing 85pementofdetainedimmigmﬁoneom1meswithin60daysbycompleﬁng
84 percent of detained immigration court cases within the time frame. DOJ requires an
explanation for any goals that are missed; EOIR’s explanation, which was coordinated between
OPAT and OCL, is on the attached spreadsheet. With your concurrence, I will submit this
information to the Department.

\///ég 24743

JUA)( P. OSUNA DATE

>
APPROVE:
DISAPPROVE:

cc:  AnaKocur
Attachment: FY 2013 Quarter 3 Quarterly Status Report
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U.S. Department of Justice

Executive Office for Immigration Review
Office of Planning, Analysis, and Technology

35107 Leesburg Pike, Suite 2630
Falls Church, Virginia 20530

November 5, 2013

MEMORANDUM TO: Juan P. Osuna
Director

FROM: Deborah A. Blacksten

Acting Assistant Director
Office of Planning, Analysis, and Technology

Attached for your review and approval is EOIR’s submission to the Department of Justice
regarding the agency’s fourth quarter Government Performance and Results Act (GPRA) goals,
which is due to the Department by November 15, 2013.

FormefourﬂnquanerofFYzow,tlnagencymettwoofitsthreegoals. EOIR missed the
goalofoompleting85percentofdetainedimmigxationcom1camwiﬂﬁn60daysbycmnpleﬁng
Mpucuuofdaﬁmdimnimﬁoncmmmwithinﬂnﬁmeﬁ'ame. DOJ requires an
explanation for any goals that are missed; EOIR’s explanation, which was coordinated between
OPAT and OClJ, is on the attached spreadsheet. With your concurrence, I will submit this
information to the Department.

GL“’MZM&—E& _afghy

JUAN P. OSUNA DATE

APPROVE: ‘/

DISAPPROVE:

cc: Ana Kocur 5
Attachment: FY 2013 Quarter 4 Quarterly Status Report
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U.S. Department of Justice

Executive Office for Immigration Review
Office of Planning, Analysis, and Technology

Falls Churek, Virginia 20530
January 8, 2014
MEMORANDUM TO:
THROUGH:
FROM:
SUBJECT:

TheExewﬁveOEceforlmmianﬁmsziew’s(EOlR)mbmmimfoﬂhqummmof
Justice’s Annual Performance Report induemtheDepuuncntonJanmy 13,2014. EOIR
MMWWWMMFY%B. Howwer,duzinhrg‘epmt.ﬁothe

mmmwmhmrmamimmmemmm
ncﬁom:deﬁniﬂom;dmwﬁdaﬁmvuiﬂcaﬁon,mﬁmihﬁom;dhumimofﬂzoumdu;
and planned future performance. lnaddiﬁon.dmbepuwhmnqwhfomﬁononmy

mwmmmmmwﬂmsmocu,mm
AdminismﬁonDiviaimfm'thepafmmminfomaﬁonmdwithOOCﬁorthewﬂmﬁm
information, are attached for your review. Pleasemvideyomappmvnlordinpprovnlbelow.
lfyouhavemyquesﬂons,donothesimtoeonuctme. Thank you.

Attachments
%5& Pl i i

JUAN/P OSUNA DATE

APPROVE:
DISAPPROVE:




the
agencies. mmmmmnwmmmmmm

mu&wmmm'swmmwuwwmmmm

reported for FY 2009 - FY 2012 iaﬂumuwhlhdbmmvhulyw. The data for FY
2013 hWMbm&cMMMmﬂquMﬂnmm

efficiently.

Discussion of FY 2013 Results: MWM,BORW&MMW&M&M
shnofFYZOMtouﬂnneemyiniumﬁngmdmcomplywhhﬂnom’s

Planned Future Performance: mmmmbﬁsumwwm&hmmof
muhmmmmwmmdbmﬁﬁmmmh
de-naummm -1




adjudication of priority wes.'l‘hisinchlduinﬂmhgﬂwﬁeqtmyoﬁmmim’ judge details to
fedmLsml:,omdlocaleoneeﬁomlﬁciliﬁuuneededmadjudiem i l::uinghom
cases, often by video-teleconferencing. Fllthu,BOlRismovfnngithitsplmsm.tnnsiﬁon

MumNuuPMOfdeﬁmdcmeommdwiﬁnwckyleom]

FY | FY [ FY | FY | ¥Y | FY | FY
2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015
[ Target NA| 8%| 8% 8%]| 8%| 85%] 80%
Actual NA| 89%[ 8% 86%| 73%] NA| NA

Definition: mmmwﬁdmmofmmmmmuwmm)m
omtypeofBlAuse(dehimdq:peds)uimpﬁomycasemd. Detained aliens are those in the custody
of DHS or other entities.

MﬂnﬂutofFYZOlz.BORbemmlyzhgthemdmdwbwmw
methodology. mmmlzhoxcmammmummmm'sw
mem'smwmmmamwmm
appeals. Mﬂ»mnofPYZOI4,80mw&ouy&akulnsﬁomofin

caseload completed within the designated timeframe. The data reparted for FY 2009 - FY 2012 is
the same as what had been previously reported. The data for FY 2013 is calculated differently in
mwmcmmmmwwmmmmmmw.

Discussion of FY 2013 Results: Asmdabove,EOchhmgeditsmmuhodologyudw
MofFYZOMmmvideclemudahlhupuﬁummeom“nmmcﬁ!denﬂynmn
as to comply with the OIG’s recommendations. Tohtmd,mslhnhdmeviouybeenmpt
ﬁmﬁepﬁoﬁtycasehadgodofwmpbﬁngssmofdmhedimmigﬁmwmcmwiﬁn
wmmofdeMMWld&MMjW(m”am
bukyomdcbeckorappﬁeaﬁonadjtﬂiuﬂmﬂDﬂS)mmhdudedeOlR’sm In
addiﬁommemwmeﬂndobgymhduysmmmumeedhgﬁmdndmﬂnmw
Ammﬁummmbhhbof&ewmmmmmww
venue and transfers. Pmiomly.thchmi:nmpbﬁomuewhcmmmcombd&omthm:

! From FY1S OMB submission. Measures do not align exactly, however.
n-2 Department of Justice « FY 2013 Annuai Performance Report



mmmmmmm-&wmmmmmmmm.
mmmmuuwmwmn&mmmlmL

the
wﬁﬂngfowﬁbsmddigihllymddbaﬂnpmakeadybemmewm'bm
instantly rather than mailing audio tapes back and forth.

anNu.meofddaimduppalacomplﬁadMﬂﬂnlSOdnys[EOﬂ{]

2009 2010 2011 2012 2013 2014 2015

Discussion of FY 2013 Results: mﬂmmbmhmmmﬂymmmﬂm
hu&eeededitsgodofeompleﬁng”pawofdminedwwi&inlwdays.

mmwmuﬁ.ﬁwhwmmmmmqm
pmm,mdaﬁMMofﬂom’smwﬂlﬁblybudjwmmﬁmm
memanﬁmewmmmwmumuywwmm*s
Mmmmmm;mmam(mmwmumm
&rm“wmmwmethmmmfwﬁlﬁ;

wum-wmammm 13




mwmmmmummwmmmm
mailing audio tapes back and forth.

Wd&-nnummm




Evaluations Cmpmumwnomummmmazom)
FY 2013

leingFYZOlS.theOﬁeeoﬂmpmGenunl(OlG)imedlemmdaﬁomoﬁho

miewofthemmgememoﬂmmimﬁonmmdappdsbyBom,RepoﬂNumbul-

2013-001. TheOIGupmmhﬂedwimmmmmMmmgudingdm
continuances.

collection, staffing and

mmz-mmm«»mmmmmmmﬂmm
mmwwmmmmmwmmunmm
hnievition hed

Reeon-ndaﬂ.n3~Developimmigmioncommeeompleﬁongoda&rmn-
detained cases.
M‘-Mmmﬁwemﬁmmmddenbpgnidmwm
Mwmmmmmmmmwmmmm
avoid unnecessary delays.

Rmums-m.mhmummmmmmmw
on different types of cases and work acti

MG—WMMMmmmoangMofm

Rmn-end.do.7—DevdopanoﬁecﬁvemﬁngmodsltoasﬁainMnﬁning
mmngleqﬁremmandﬂmallouﬁonofpoﬁﬁomamongimmimﬁonm.

Ma-mmmmumﬂmam
toredlwcddmintheplueash:gofq)pedsformn-deuimdalim

Recommendation 9 - its collecti ing, and f BIA
S ety e e llecin, rcking s ey of A e

Bommmmmmmmmmmmdnfonmm

. Eommvindiunpotﬁngsymmimptwe,elhnimbmdcolleuaddiﬁond
m»wmuoro'.mmml.z.m9mmdmdn

beginning of FY 2014,

° Eomaddedaddiﬁomleueeompkﬁonmutowmplyﬁmom’s
recommendation 3.




BOlRiundOpuaﬁngPoﬂciumdPrwedemmm(OPPM) 13-01, to
pmvidemnthtdundglﬁdaneetojudgumdingeonﬁmma,wmplym

mmmwmwm&:wﬂwﬁmmw
staffing and allocation,

BO!RimplemmtedupilotpmjectbcoﬂeetmdtnckdauonjudgeandM
details as requested in OIG’s recommendation 6,

EomnqtnmdanhoﬁuﬁontobackﬁllvmiuinﬂnDepnum‘s FY 2015
spﬂngeallbadtkmOlG'swmsmdingthem-dmimdm
atﬂnBo-dofllmnigmﬁonAppeds,mdnobdpzmimmuwm
these cases.




U.S. Department of Justice

Executive Office for Immigration Review
Office of Planning, Analysis, and Technology

5107 Leasburg Piks, Suits 2630
Falls Church, Virginia 20530

January 22, 2014

MEMORANDUM TO: Juan P. Osuna
Director

THROUGH: Ana M. Kocur Qe ™, K(pc..
Deputy Director
FROM:  Deborak A Bl 6~
Acting Assistant Director
Office of Planning, Analysis, and Technology

Attached for your review and approval is EOIR’swbmissiontotheDepartnwntowaice
mmmmeagmy’sﬁmmﬁovmmPufomdemﬂuAm(GPM)gods,
whichisdmtotheDepnummbyJanuarym,ZOM.

Fortheﬁnmhqmﬂu-ofFYzoB,lheagencymetoneoﬁuﬂmem EOIR missed the
godofcomphﬁng”munofdaﬁmdimmiyuhnmmwiﬂﬁnwdmbywmplcﬁng

— / / (e /-254%
JUAN P. OSUNA DATE
APPROVE: R
DISAPPROVE:

AMuem:FYNMQuleuumﬂySmRapm




o

Q

(7]

o

©

3

c
= v
S o
o -~
D >
oZ &)
m g
O
c
©
=
o)
[5
a. S
> g
| .Y |
> :
Sl
355 8 |
& 8w







U.S. Department of Justice

Executive Office for Immigration Review
Office of Planning, Analysis, and Technology

3107 Leesburg Piks, Suite 2630
Falls Church, Virgtnia 20530

April 22, 2014

MEMORANDUM TO: Juan P. Osuna
Director

THROUGH: AnKi Ry Koom—
Deputy Director
Loelreh A3 o fry O
FROM: Deborah A. Blacksten
Acting Assistant Director
Office of Planning, Analysis, and Technology

AuachedfotyommvicwmdappmvalisEOlR’ssubmiuimmﬂwDepuMoﬂmﬁee
ugudingtheagmy’ssecondquwenthqfommdemlmAa(GPRA)m
whichiadmtotheDeparmbyApril:io,zou.

Fortheseoondqwtq'ofFYZOM,tlwamymetoneofitsﬂueegoal& EOIR missed
dwgodofeomp!eﬁngupacanofdehinedimmignﬁNwmaseswithinwdaysby
mnmofwmmwmmmm&mﬁm The

JUANP. OSUNA DATE

APPROVE: |/
DISAPPROVE:

Attachment: FY 2014 Quarter 2 Quarterly Status Report




Yellow

port

Curren

‘/
,\ |
YTDScore: \\-\, -2
Executive Office for immigration Review

Quarterly Performance Re

EOIR
Y20







