
February 14, 2018 

VIA FEDERAL EXPRESS 

The Honorable Thomas D. Homan, Acting Director 
U.S. Immigration and Customs Enforcement 
Department of Homeland Security 
500 12th Street NW 
Washington, DC 20536 

see 
The GEO Group, Inc. 

Corporate Headquarters 

One Park Place, Suite 700 

621 Northwest 53"' Street 

Boca Raton, Florida 33487 

www.geogroup.com 

dventurella@geogroup.com 

Subject: Request for Equitable Adjustment in the Amount of $2,057,000 
and Legal Assistance from ICE/DOJ 

Dear Acting Director Homan: 

I write to you to address recent lawsuits that have put GEO in a burdensome and costly 
position defending the agency's legal framework and the policies to which GEO is bound 
as a federal contractor. There is an urgent need for the federal government to participate 
in the current and anticipated future litigation, as well as, to justify and defend the 
programs and policies that ICE requires of its detention contractors. GEO cannot bear the 
costs of this defense on its own, and will need to seek an equitable adjustment of its 
contracts for costs of litigation already incurred, and for the costs of future litigation 
expenses and liability for monetary awards against GEO. 

State of Colorado Lawsuit 

Menocal et al. v. the GEO Group, 1 a class action suit by former detainees at the Aurora, 
Colorado ICE Processing Facility, has been pending since 2014 and represents the first 
lawsuit claiming that GEO, by having detainees at the Aurora facility perform basic 
housekeeping chores for no pay under the alleged threat of solitary confinement, has 
engaged in forced labor in violation of the Trafficking Victims Protection Act (TVP A), 
18 U.S. C. § 1589. The suit also alleges that GEO's payment of $1 per day to detainees 
who work in the Voluntary Work Program (VWP), as authorized and mandated by ICE's 
PBNDS and GEO's contract, violates Colorado's minimum wage law (a claim dismissed 
by the district court, but that could be revisited on appeal). The suit also alleges that 
detainees are entitled to disgorgement of money under a theory of unjust enrichment for 
work performed by detainees. The district court certified classes on the TVP A and unjust 
enrichment claims. GEO obtained an interlocuatory appeal of the district court's class 
certification, but on February 9, 2018, the U.S. Court of Appeals for the Tenth Circuit 
affirmed the ruling, enabling a class of 60,000 detainees to seek damages for TVP A 

1 Alejandro Menocal, Marcos Brambila, Grisel Xahuentitla, Hugo Hernandez, Lourdes Argueta, Jesus Gaytan, Olga 
Alexaklina, Dagoberto Vizguerrra and Demetria Valegra, on their own behalf and on behalf of all others similarly 
situtated, v. The GEO Group, Inc., No. l:14-cv-02887 (D. Colo.), on appeal, GEO Group, Inc. v. Menocal, No. 17-
1125 ( I 0th Cir.). 
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Request for ICE/DOJ Legal Intervention 

We believe that if ICE/DOJ continues to abstain from intervention in these cases, 
and laws such as California's go unchallenged, other parties and states will consider 
similar litigation and legislation, thereby multiplying the impediments to ICE's 

administration of the immigration detention system. GEO believes that the course of 
the litigation in Colorado, Washington, and California (and similar lawsuits that are likely 
to follow) could be significantly changed by ICE/DOJ intervention. The federal 
government needs to defend its Congressional mandates and its policies against these 
suits, which are designed to force changes in federal immigration policy by targeting the 
federal government's private contractors. 

GEO views its defense of these lawsuits and its potential liability as a cost of 

performance of its contracts with ICE. The potential costs are significant. Thus far, 
GEO's legal fees and costs in Menocal exceed $1.6 million, which will increase sharply 
now that the Tenth Circuit has affinned the class-certification. In the Washington 
litigation, the defense fees and costs are already approximately $440,000, and could 
quickly exceed $1 million once discovery begins, or increase exponentially if class­
certification is granted in each lawsuit. Even more concerning is that there is the potential 
for damages under the TVP A reaching as many as 60,000 detainees at the Aurora facility 
over 10 years, and claims for disgorgement of unpaid wages to VWP participants 
stemming back multiple years. 

Monetary damages in each of the Colorado, Washington, and California cases could 
reach several millions of dollars. Were GEO to receive an adverse judgment in any 
of these cases, GEO would have no alternative but to seek an equitable adjustment 

to cover the cost for past and future damages. The impact is even more problematic 
given the reasonably foreseeable likelihood that this litigation would be repeated in other 
jurisdictions with antagonistic public officials seeking to target private federal contractors 
as a means of changing federal detention policy that DHS and ICE are in the best position 
to defend. 

We respectfully request a meeting on this matter for next Thursday morning, 
February 22, 2018. If you have any questions or need an additional information, please 
don't hesitate to contact me via email at (b)(5);(b)(7HC) or b tele hone at 

�b)(5);(b)(7l(Cl I In m absence lease contact (bl(5);(bl(7l(Cl

or via telephone at (bl(5l;(b)(7HCJ .__ ______________ __. 

ours 

Senior Vice sident 
Business Development 
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